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COMMUNITY MENTAL HEALTH SUPPORT IN CARLISLE 

 

1.0 EXECUTIVE SUMMARY 

1.1 This report gives highlights of the community mental health support in 
Carlisle and recent developments. This report is for information only.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 2018 - 2023: 

• People in Cumbria are healthy and safe 

• Places in Cumbria are well-connected and thriving 

• The economy in Cumbria is growing and benefits everyone 

2.2 Improved locality working is one of the ways the council is delivering 
on its priorities. The county council vision, included in the Council Plan 
2018 -2023, sets out that it will be ‘A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.’ The approach and 
work of the Local Committee directly contributes to this vision. 

2.3 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against the identified 
outcomes, increasingly understood through localities. Carlisle Area 
Plan 2019 -2023 sets out four targeted priorities for the area, which are: 

o Health and Wellbeing 
o Children and Young People 
o Economy and Infrastructure 
o Thriving Communities 

 
 



 

3.0 RECOMMENDATION 

3.1 Members are asked to note the contents of this report. 

4.0 BACKGROUND 

4.1 This report aims to highlight the mental health support available from Public 
Health and the Voluntary, Community, Faith and Social Enterprise (VCFSE) 
Sector in Carlisle from a variety of perspectives to provide an overview of 
services available.  

4.2 The report does not cover the services provided by Adult Social Care, 
commissioned 0-19 Children’s contract with Family Action or services 
provided by Cumbria, Northumberland, Tyne & Wear NHS Foundation Trust, 
the local NHS Trust providing a range of mental health, learning disability 
and neurological care services in the area. 

4.3 The revised Cumbria Mental Health Partnership Board provides a unified 
vision and focus on Mental Health within Cumbria and works alongside the 
Children and Young Peoples Mental Health forums. It’s overarching 
ambitions are: 

• ensure strategy and delivery is informed by population health with a 
focus on health inequalities.  

• To reduce mental health inequalities.  

• To improve flexibility, integration and compassionate response of 
services.  

• To increase the voice of lived experience in the way services are 
shaped and delivered.  

• To deliver improved outcomes for Cumbrian residents experiencing 
mental health concerns. 

4.4 Evidence shows that the mental health and wellbeing impact of the COVID-
19 pandemic has been different for different groups of people. Some groups 
have been more likely to experience poor or deteriorating mental health 
during this time, especially the first part of the pandemic. These include 
women, young adults, adults with pre-existing mental or physical health 
conditions, adults experiencing loss of income or employment, adults in 
deprived neighbourhoods, some ethnic minority populations, adults with 
personality traits that were more ‘extraverted’ or ‘open to experience’, and 
those who experienced local lockdowns. 

4.5 Children and young people have been impacted disproportionately in terms 
of emotional wellbeing and mental health (EWMH) as a result of the 
pandemic. Furthermore, those vulnerable groups of children and young 
people who were already facing additional challenges and higher levels of 
adverse circumstances, have been exposed to increased and amplified 
EWMH and other health inequalities as a result. There is evidence that that 
health inequalities have been widened. According to research from Young 
Minds, one in six children aged five to 16 were identified as having a 

 



 

probable mental health problem in July 2021, a huge increase from one in 
nine in 2017. That’s five children in every classroom. 83% of young people 
with mental health needs agree that the coronavirus pandemic had made 
their mental health worse. 

4.6 Worries about the rising cost of living are impacting on the current situation. 
According to the Office of National Statistics (ONS) around three in four 
adults (77%) reported feeling very or somewhat worried about the rising 
costs of living. Half of the adults (50%) who were very worried about the 
rising costs of living felt those worries nearly every day. This will be 
impacting on mental health and wellbeing and the increased pressures on 
families and others will have an impact on a wide range of issues, increasing 
pressure on services. 

4.7 Suicide - In the 10 years to 2020, 134 lives have been lost to suicide in 
Carlisle. Suicides take a high toll, the impact of suicide on families and our 
communities is devastating and long-lasting., for every person who dies 
there are likely to be 135 people who will have known them and therefore 
may be affected in some way, that equates to 18,090 people in Carlisle 
affected by suicide within the 10 years from 2010 - 2020.  

 

 

 

 

 

 

 

 

 

 

4.8 In 2021 there have been 16 suspected suicides in Carlisle, as of 1st October 
2022 there have been 18 suspected suicides this year in Carlisle, they 
ranged from 21 to 91 in age, 3 were female, 15 were male. At this stage they 
are deemed suspected, as a formal coroner’s verdict has not been reached. 

 

 
 



 

4.9 COMMISSIONED SERVICES  

4.10 The following services are currently commissioned by Public Health in 
Cumbria. 

Children 

4.11 Kooth – online emotional support of young people. Kooth is an anonymous 
site which helps children and young people, age 11-18, to feel safe and 
confident in exploring their concerns and seeking professional support. They 
also offer inputs to schools, settings and other organisations to raise 
awareness and support delivery on key issues i.e. Anxiety, Transition. The 
site is available 24/7 https://www.kooth.com/   

4.12 Mental Health in School Teams (MHST) – Carlisle is one of the districts with 
a mental health in schools team supporting several schools in the area. This 
is a service delivered by Barnardos. https://www.barnardos.org.uk/what-we-
do/services/carlisle-mental-health-support-team   

4.13 0-19 Healthy Child Programme - this programme comprises of the 5-19 
Public Health Nursing Service and Strengthening Families as follows: 

4.14 Public Health Nursing Service provide support to schools and settings 
regarding emotional wellbeing and mental health in the form of training, 
curriculum and policy development, parent/carer sessions.  They also run 
the E-School nurse video clinics which take place every Tuesday and 
Thursday and are open to all parents, carers, teachers or any professional 
working with a child or young person and aim to address non-urgent health 
concerns that are affecting a child or young person’s ability to access school 
or other everyday activities. This would include emotional health –feeling 
sad, angry, anxious or worried etc. 
https://www.cumbria.gov.uk/ph5to19/mentalhealth.asp  

4.15 Strengthening Families are a team of nurses, health visitors, and school 
nurses who are specially trained to support the health needs of the most 
vulnerable children, young people and families living with high levels of 
safeguarding risk. They can also support families with their emotional health 
and wellbeing, signposting to other services that can provide specialist 
support.  https://www.ncic.nhs.uk/services/strengthening-families   

4.16 Family Matters. This is a relatively new service supporting families to make 
small changes. Workshops and networking events took place in June 2022, 
a range of organisations have been trained with the aim of developing a 
pathway of support from prevention and awareness raising through schools, 
volunteers to supporting family separation through engaging solicitors and 
magistrates.  There are now 3 levels of training available with courses being 
run across the County, see details of the latest course in the ‘training 
section’. Building on the project, Carlisle Local Committee funded the 
Cumbria Family Support pilot project which aimed to reach a further 10 
families and support up to 30 individuals in Carlisle.   

4.17 Early Intervention Mental Health Services – My Time. The service provided 
by Barnardos is part of the Child and Adolescent Mental Health Service 
(CAMHS) provision for children and young people needing emotional health 
and wellbeing support. MyTime work with mild to moderate emotional health 
presentations such as anger, anxiety, low mood, self-harm and depression.  

https://www.kooth.com/
https://www.barnardos.org.uk/what-we-do/services/carlisle-mental-health-support-team
https://www.barnardos.org.uk/what-we-do/services/carlisle-mental-health-support-team
https://www.cumbria.gov.uk/ph5to19/mentalhealth.asp
https://www.ncic.nhs.uk/services/strengthening-families


 

MyTime practitioners work by putting the young person at the heart of the 
intervention and focus on what they do well as well as what they have in 
their power to change, calling on the various systems such as family and 
schools, to support the desired changes. https://www.barnardos.org.uk/what-
we-do/services/mytime-cumbria    

4.18 It’s important to recognise that these initiatives are within the broader whole 
system approach to emotional wellbeing and mental health which aims to 
bring together all elements that are supporting this agenda, regardless of the 
provider or commissioner. Another example is social prescribing where the 
service is funded through Integrated Care Communities (GP led). 

Adults 

4.19 Places to Talk - to enable community-led psychosocial support during the 
recovery from the Coronavirus pandemic. The key elements of the project 
delivered by ACTion with Communities are: The development of resources 
to enable community conversations: a short film and social media shorts of 
local experiences of the pandemic covering the range of very different 
experiences of the pandemic and start an open discussion within a 
community group of the personal experiences of those present. A resource 
pack to support community leaders to run the local sessions to include a 
suggested outline for a session, and information on how people can access 
further support if they need it. A small grant scheme to cover the costs of 
groups running these sessions where it is necessary – for example 
advertising, room hire and refreshments. This is envisaged to be light touch 
with a simple application process with minimal reporting requirements. 
https://cumbria.gov.uk/placestotalk/  

4.20 Citizens Advice - Mental Health Link Workers have been employed and are 
situated within the Citizens Advice Service to support those experiencing 
psychological difficulties as a consequence of changed social or economic 
circumstances. 

4.21 Every Life Matters have been commissioned to provide free Suicide 
Prevention resources to community organisations. The Suicide prevention 
resource tins provide vital at-hand information to offer someone experiencing 
thoughts of suicide, or who is self-harming, as well as where to get help and 
support, both in a crisis and longer term. They provide information for people 
who are worried about someone else, and what they can do to practically 
help, as well as information for people who have experienced a suicide 
bereavement. These are accompanied by pocket guides for both suicide 
prevention and self-harm. https://www.every-life-matters.org.uk/  

4.22 Mental Health Supported Living – supported housing services to help people 
bridge the move from a residential recovery setting to living independently in 
their own homes. These services are provided by a range of providers. 

4.23 COMMUNITY SUPPORT 

4.24 The following provides an overview of a range of services within the Carlisle 
community, this is not an exhaustive list of services as per para 4.1 & 4.2. 
Following feedback from communities and partners around real concern and 
need during the pandemic a Carlisle Mental Health Directory of services was 
compiled to support signposting, mapping and knowledge of services 
available. The directory listed over 150 groups that are active in Carlisle,  

https://www.barnardos.org.uk/what-we-do/services/mytime-cumbria
https://www.barnardos.org.uk/what-we-do/services/mytime-cumbria
https://cumbria.gov.uk/placestotalk/
https://www.every-life-matters.org.uk/


 

North Cumbria and countywide, covering issues such as bereavement, 
caring for others, disability, emergency support, family support, health, 
mental health, professional resources, safeguarding and wellbeing. 

4.25 Carlisle Eden Mind provide a range of mental health services that aim to 
meet the needs of our local community. The Lighthouse service offers 
evening crisis support when most other services are closed. Mindline 
Cumbria provides guidance and support to those who may be struggling with 
their own mental health or supporting others. The Connect service offers 
support for anyone with mental health issues who has been affected by a 
hardship or a poverty crisis.  They also offer advocacy support for Children 
and Young People. And provide training in all areas of mental health, 
delivering in schools, organisations and businesses. Carlisle Local 
Committee supported Carlisle & Eden Mind with a grant for £15,000 to 
support them during 2021. In addition Carlisle Local Committee have 
supported the new You In Mind service providing 1-1 coaching and peer 
support.  https://cemind.org/  

4.26 The North Cumbria Recovery College provided by Together We and 
delivered by a range of partners provides a programme of free courses and 
workshops aimed at helping people to improve their wellbeing and recover 
from mental health issues. These are developed and delivered by peers who 
have lived experience of mental illness themselves. The Carlisle Community 
Development Team have supported the North Cumbria Recovery College to 
establish in Carlisle, it currently works out of three bases – The Lookout, 
Cornerstones and Gateway for Women, supported by grants from Carlisle 
Local Committee. In addition, they provide a Together We Walk from the bus 
station in Carlisle.  https://ncrecoverycollege.org/  

4.27 WeCan (as part of iCan Health and Fitness) is a safe and supportive 
environment in which people are encouraged to aspire to be the happiest & 
healthiest version of themselves. They lead from lived experience & 
recognise that there are many factors that contribute to our overall health & 
wellbeing. Their vision is to empower each member of the WeCan 
community to create and achieve their own goals and help them on their 
journey towards improved wellbeing. The WeCan Wellbeing Centre has 
been an additional boost to the services provided by iCan, this was 
developed to focus on emotional & social wellbeing during the pandemic.  

https://www.icanfitnesscumbria.co.uk/wecan-wellbeing/ 

4.28 Age UK Carlisle & Eden are part of the Reconnecting Cumbria a new 
collaborative project between the various branches of Age UK in Cumbria. 
Together, they have received funding from the National Lottery Community 
Fund for a three-year project aimed at both restarting their old groups and 
founding new ones, to help isolated older people to re-engage in their local 
communities, all while promoting our charity mantra that "Working Together 
Works for Everyone"! In their first year, Age UK in Carlisle aim to set up 15 
new activity groups across the City.  
https://www.ageuk.org.uk/carlisleandeden/ 

4.29 Borderline Counselling Service is a team of professionally trained 
counsellors who provide a counselling and training service to communities 
and churches across northern Cumbria. The service is affiliated to the 
Association of Christian Counsellors (ACC), a nationwide umbrella 
organisation which standardizes counselling activities. They provide 

https://cemind.org/
https://ncrecoverycollege.org/
https://www.icanfitnesscumbria.co.uk/wecan-wellbeing/
https://www.ageuk.org.uk/carlisleandeden/


 

counselling free of charge, although if people can afford it, they strongly 
encourage a voluntary donation to help cover the cost. The service is 
provided from premises on Warwick Road. 
http://www.borderlinecounselling.co.uk/index.html  

Dementia 

4.30 Carlisle Dementia Action Alliance continues to meet quarterly with several 
Dementia Ambassadors across public, private and third sector services. 
Dementia Friendly training is on offer to organisations that sign up to act and 
they continue to raise awareness of issues relating to living with dementia as 
well as engaging those living with dementia and their carers.  

4.31 The Alzheimer's Society locally provide 1 to 1 dementia advice for those 
with the diagnosis and their unpaid carers, from diagnosis to end of life. 
They also have a Singing for the Brain group, a face to face singing group 
once a fortnight for people living with dementia and their carers.  

4.32 Currock Community Centre now have a dementia group, working with Age 
UK Carlisle and Eden, and the Rotary Club of Carlisle. This is a monthly 
session ran every 2nd Tuesday of the month with refreshments, games, arts 
and gentle exercise activities.  

4.33 Harraby Community Centre Café is now a dementia café with thanks to 
the Carlisle Forget Me Not Group. 
https://www.dementiavoices.org.uk/group/carlisle-forget-me-nots/  

4.34 Rotary of Brampton and Longtown have an Information hub on the third 
Tuesday of each month alternating between Longtown & Brampton 
Community Centres. They give, those living with dementia, carers, friends 
and family an opportunity for a chat with tea and cake. They also provided 
an opportunity to obtain some professional advice from colleagues from the 
Alzheimer’s Society, Age UK, and the local NHS Memory Team. 

Suicide 

4.35 Every Life Matters is a Cumbrian suicide prevention and suicide 
bereavement support charity. They have been commissioned by Public 
Health to deliver a range of interventions including developing the ‘guide to 
looking after yourself and others’ which was delivered to every address 
across the County during the pandemic. They hold a quarterly Suicide Safer 
Community Action Group in Carlisle to bring the community together and 
consider community activity that can take place to prevent suicide. The 
mural commissioned by Every Life Matters and funded by Carlisle Local 
Committee is now completed and can be viewed at Harraby Community 
Centre. To mark World Suicide Prevention Day on 10 September a vigil was 
held at Carlisle Cathedral for anyone affected by suicide. https://www.every-
life-matters.org.uk/  

4.36 For Suicide bereavement see below. 

Bereavement  

4.37 Many people have experienced the devastating loss of family members or 
friends and during the pandemic and have not had the usual opportunities 
and time as family to grieve. The County Bereavement Partnership was set 
up early in the pandemic to consider bereavement issues arising from 
COVID-19. They arranged the ‘Let’s Talk Bereavement’ Project which has 

http://www.borderlinecounselling.co.uk/index.html
https://www.dementiavoices.org.uk/group/carlisle-forget-me-nots/
https://www.every-life-matters.org.uk/
https://www.every-life-matters.org.uk/


 

been delivering free training for staff and volunteers working in organisations 
and community groups in North Cumbria. The Core skills training 
programme aims to increase understanding of grief and provide 
tools/resources to enable people to have confidence to talk about death and 
effectively support the bereaved. https://www.nenc-
northcumbria.icb.nhs.uk/contact-us/bereavement-support-cumbria  

4.38 Cruse Bereavement Support (Northwest Hub) provides 1:1 bereavement 
support, mainly by telephone and Zoom, to all of Cumbria. They occasionally 
provide in person support. Clients are usually offered 6 - 8 sessions lasting 
one hour with a trained bereavement support volunteer. They also offer 
online Understanding Your Bereavement sessions to many clients, and have 
a national helplinen and webchat service via their national website. They 
provide signposting and leaflets about bereavement and grief. They support 
adults (18+) and can occasionally provide support to children and young 
people. They currently have a waiting time from self-referral, which is 8 - 12 
weeks. They only take self-referrals (via the local helpline 0300 600 3434 or 
by emailing cumbria@cruse.org.uk) https://www.cruse.org.uk/  

4.39 Child Bereavement UK offer bereavement support to children and young 
people bereaved by suicide in Cumbria. They have a local presence at the 
Carlisle Suicide Safer Community Action Group. 
https://www.childbereavementuk.org/  

4.40 Suicide Bereavement Support (SBS) run a volunteer-led service with 
volunteers coming from all walks of life, they have all been touched by 
suicide themselves, an experience which enables them to connect with 
others.  They provide group meetings and a platform which enables people 
to find support in whatever works for them. https://www.sbs.org.uk/about  

Women’s Support & Maternal Mental Health 

4.41 The Happy Mums Foundation provide peer support groups in Carlisle, 
West Cumbria and online for mums and mums-to-be with mental health 
problems, they have three specialist groups: for single mums, mums of 
children with additional needs and volunteers. They also provide training: 
free sessions through the Recovery College for parents and parents-to-be 
about looking after their mental health after they have a baby; and paid 
training for professionals in early years, primary school and beyond to give 
professionals more knowledge and understanding of parent mental health. 
Finally, they are shortly going to be offering a return-to-work package for 
employers to send employees on who are coming back after maternity 
leave. Carlisle Local Committee have supported the training of early years 
practitioners through a grant of £4,465. https://www.happymums.org.uk/  

4.42 Gateway for Women provide a recovery and aftercare service for Women 
only aged 18 plus. They offer 1:1 and group support covering a range of 
vulnerabilities including Domestic Abuse/Sexual Violence, low level mental 
health (anxiety and depression), confidence and low self-esteem, drug and 
alcohol, housing and benefit support and social isolation. 
https://gateway4women.com/  

4.43 Pause is an innovative, dynamic and creative approach designed to address 
the needs of women who have experienced, or are at risk of, repeat 
pregnancies that result in children being looked after by the local authority. 
Pause works with the women to break this cycle, giving women the 

https://www.nenc-northcumbria.icb.nhs.uk/contact-us/bereavement-support-cumbria
https://www.nenc-northcumbria.icb.nhs.uk/contact-us/bereavement-support-cumbria
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https://www.happymums.org.uk/
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opportunity to pause and take control of their lives. They use a relationship -
based model to engage women in order to support them making positive 
changes in their lives, that breaks destructive patterns, enabling them to 
learn new skills. At Pause the practitioners offer an intensive programme of 
therapeutic, practical, and behavioural support using an integrated and 
systemic model. Each woman has a bespoke programme designed around 
her needs. Practitioners have supported women who have been homeless, 
have mental health and physical health issues, drug and alcohol issues, 
have experienced domestic violence, and who have suffered grief and loss 
when their children are removed from their care. They have also supported 
women with their learning and employment. 

Children & Young people 

4.44 Carlisle and Eden Mind offer a range of services for children and young 
people across Cumbria. They work to educate, support and encourage the 
children and young people to understand mental health by directly with 
children and young people on a one to one basis through the Your 
Voice advocacy service.  They also offer a wide range of training for 
children, young people and adults who are caring for, supporting or working 
with children and young people. https://cemind.org/our-services/children-
and-young-people-services/  

4.45 Cumbria Family Support offers support for children and families who are 
experiencing stress or difficulties. They help families by providing practical 
and emotional support to reduce isolation and health inequalities, and help 
them to overcome issues or challenges they may be facing. Carlisle Local 
Committee have recently supported with funding of £6,400 for a covid 
recovery project to increase support to parents in conflict and provide a 
focus on the emotional wellbeing and resilience of children and young 
people, alongside their parent/carers working with iCan Health and Fitness. 
https://www.cumbriafamilysupport.org.uk/  

4.46 PAC Therapy (Promoting Autonomy & Change) is a registered charity 
based in Carlisle, Cumbria that provides free counselling and therapy for 
children and young people. Sessions can be either talking therapy or non-
verbal therapy. They offer psychodynamic therapy in art, drama, 
dance/movement and equine therapy. They offer online therapy, and where 
appropriate, group therapy sessions. The sessions are confidential and held 
weekly at PAC’s offices in Carlisle city centre and the amount of therapy 
sessions will vary based on the client’s needs. The service is for children 
and young people aged 7-19 or up to 25 if leaving care or have a disability. 
https://pactherapy.org/  

4.47 Carlisle Youth Zone has a mentoring service that can help with low level 
mental health issues and support a child’s emotional wellbeing, furthermore 
they have a number of health and wellbeing programmes for 
young people to educate and improve their physical, mental and nutritional 
health. https://www.carlisleyouthzone.org/  

4.48 Spiral provide support at the earliest stages to prevent the effects bullying 
has on young people and the community. They work with young people 
aged 8-25 and guardians of young people facing issues related to bullying. 
Spiral have been funded £4,605 by Carlisle Local Committee to upscale to 
prevent the effects of bullying.  https://www.spiralcumbria.org.uk/  

https://cemind.org/our-services/children-and-young-people-services/
https://cemind.org/our-services/children-and-young-people-services/
https://www.cumbriafamilysupport.org.uk/
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4.49 Carlisle Key is a charity which helps young people move towards 

independent living, one of the services they provide is a counselling service, 
this is available to anyone who is 16-25 and is having problems with 
housing. Most of the young people Carlisle Key work with already have a 
diagnosed mental health condition.  https://www.carlislekey.co.uk/   

4.50 PINC (Pride in North Cumbria) is a charitable organisation that provides 
social and support services to LGBT+ people, aged between 13 and 25 
years. Evidence consistently shows that there is an LGBT+ mental health 
inequality. https://www.prideinnorthcumbria.org/about/  

4.51 Further & Higher Education – the University of Cumbria provides an 
inhouse counselling service for students to access, this is easy access via 
self-referral. Whilst Carlisle College has a Wellbeing service for all students 
and staff to access, they also have free access to the FIKA mental fitness 
app which provides preventative mental fitness training to education 
institutions across the UK. Both the University of Cumbria and Carlisle 
College take part in the Northwest Mental Health Forum for FE & HE. 

Men’s health   

4.52 In Carlisle we have four groups supporting men specifically, these are 
Offload Cumbria, We-Can Cumbria, Andy’s Man Club and Man v Fat 
Football.  

4.53 Offload Cumbria is a venture set up to bridge the gap between self and 
professional help for males aged 18 and over suffering from mental health 
issues in Cumbria. They meet fortnightly at Greystone Community Centre 
and deliver further sessions at The Lookout as part of the North Cumbria 
Recovery College. Furthermore they have a Dads Offload group, a new 
group set up specifically for supporting dads and the important role they 
play. And Offload away days when people can join them on a day away from 
the City. https://offloadcumbria.co.uk/  

WeCan Cumbria have their ‘men supporting men’ group at the WeCan 
wellbeing centre. These sessions include lots of activities from walking, 
cycling, darts to even a tad bit of gardening! It's a safe space for lads & 
gents to listen and talk openly about their emotional wellbeing in a 
welcoming environment, and of course with a cuppa! 
https://www.icanfitnesscumbria.co.uk/wecan-wellbeing/ 

4.54 Andy’s Man Club is setting up with the support of CUFCST, currently an 
online group, Andy’s Man Club are a men's suicide prevention charity, 
offering free-to-attend peer-to-peer support groups across the United 
Kingdom and online. Once they have a minimum of three facilitators they will 
have weekly face to face sessions. https://andysmanclub.co.uk/  

4.55 Man V Fat is a real-life weight loss programme using football to help men 
lose weight, the programme has a deep emphasis on mental health. They 
play at Harraby 3G. https://manvfat.com/  

Asylum Seekers and Refugees  

4.56 Cumbria CVS supported by the Community Mental Health Transformation 
Fund is supporting asylum seekers and refugees who are new to the area to 
provide the necessary access to physical and mental health services. As 
well as support the volunteers from the various support groups who work 

https://www.carlislekey.co.uk/
https://www.prideinnorthcumbria.org/about/
https://offloadcumbria.co.uk/
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with this cohort and provide culturally appropriate mental health training. 
They have partnered with Growing Well to provide low level intervention and 
horticultural sessions. The fund has also invested in a pilot with Cumbria 
Northumbria Tyne and Wear NHS Foundation Trust (CNTW) to provide 
clinical support to this vulnerable group. Both organisations will work 
together to develop a report on further needs of the group to develop system 
thinking and investment. 

4.57 CARERS SUPPORT 

4.58 Carlisle Carers provides a range of services to support and enhance the 
lives of the carers of all ages in Carlisle and the northeast of Cumbria. They 
provide information, advice and a wide range of specialist support services 
designed to help adult and young Carers continue in their caring role for as 
long as they choose and reduce the impact the caring role can have on their 
own health and wellbeing.  They support carers (old and young) of people 
with mental ill health including dementia and provide support in a variety of 
ways including 1-1 support, peer support, support to take a break and 
support to access other services. https://www.n-compass.org.uk/our-
services/carers/carlisle-carers  

4.59 Eden Valley Hospice have a family support team which includes 
counselling and bereavement support. 
https://www.edenvalleyhospice.org/our-care/patient-and-family-
support/counselling/bereavement-support  

4.60 Hospice at Home Carlisle and North Lakeland also have a similar family 
support service. https://www.hospiceathome.co.uk/about-us/family-support/  

4.61 SPORT & PHYSICAL ACTIVITY 

4.62 Active Cumbria were part of a Northwest Active Partnership Mental Health 
collaborative in 2019/2020. The focus of this was to share and/or highlight 
mental health campaigns across the county. In addition, they delivered 
Mental Health Awareness in Sport and Physical Activity sessions with 
Carlisle United Community Sports Trust in Dec 2019 with 14 people 
attending, another session was delivered in Carlisle in Feb 2020, 7 people 
attended. 

4.63 Carlisle & Eden Mind were successful in obtaining funding for a ‘Get Set to 
Go’ project in 2020 delivered by Carlisle United Community Sports Trust 
(following them attending the above training). CUCST delivered the fitness 
sessions until 2021 (when COVID restrictions allowed).  

4.64 Sport England Tackling Inequalities Fund (TIF) came about in response to 
the COVID pandemic. Those with long term health conditions (including poor 
mental health) were one of the priority audiences. Active Cumbria led on the 
programme locally and in 2020 5 organisations in Carlisle received funding 
using sport and physical activity to help improve mental health – these 
included Multicultural Cumbria and their dance sessions, iCan Health and 
Fitness, Carlisle Mencap and the Heathlands project. This fund has now 
been replaced by the Together Fund which has funded Laurie Brewer Trust 
to continue and expand the Heathlands programme and is now promoted to 
other organisation’s clients such as Chrysalis, Carlisle Mind, Beaumont 
College, and Carlisle Mencap. 
https://www.activecumbria.org/behealthybeactive/sport-england-tackling-
inequalities-fund/carlisle-projects/  

https://www.n-compass.org.uk/our-services/carers/carlisle-carers
https://www.n-compass.org.uk/our-services/carers/carlisle-carers
https://www.edenvalleyhospice.org/our-care/patient-and-family-support/counselling/bereavement-support
https://www.edenvalleyhospice.org/our-care/patient-and-family-support/counselling/bereavement-support
https://www.hospiceathome.co.uk/about-us/family-support/
https://www.activecumbria.org/behealthybeactive/sport-england-tackling-inequalities-fund/carlisle-projects/
https://www.activecumbria.org/behealthybeactive/sport-england-tackling-inequalities-fund/carlisle-projects/


 

4.65 Ramblers Wellbeing Walks (previously Walking for Health) are taking place 
across Carlisle helping to improve people’s mental health is central to the 
ethos of them. 
https://www.activecumbria.org/behealthybeactive/ramblerswellbeingwalks/  

4.66 iCan Health and Fitness are empowering people to live healthier, happier 
lifestyles, they provide a range of activities and interventions for all. Last 
year they engaged with over 9000 people across all their programmes 
including through their WeCan health and wellbeing service. 
https://www.icanfitnesscumbria.co.uk/ican-female-fitness-centre/  

4.67 Carlisle United Community Sports Trust provides a range of services 
supporting mental wellbeing from a sports perspective. Their traineeship 
programme provides education provision including BTEC sports coaching 
(16-18 years) University degree (ages 18+) and traineeship employability 
programme (16-18 years). They have a school’s provision - sports and 
PHSE provision via the premier league Primary stars programme; an 
antisocial prevention programme for kids aged 7 years plus via the premier 
league kicks programme they provide Free football sessions to secondary 
schools. In addition to the above, they have a Mental health football 
programme, walking football, Women’s Netball, support the Asylum seeker 
football sessions, the Veterans breakfast club, provide Match Day 
experience for community organisations, and Homeless football sessions, 
Disability counts football competitions plus much more. 
https://issuu.com/cufccst/docs/impact_report_2022_pdf_version  

4.68 Carlisle Villa Boxing Club have ‘Mindfit’ sessions every Wednesday 2-3pm 
and Saturday 10-11am focusing on mental health, the sessions are going 
really well with 12-18 regular attendees who seem to be really benefitting 
from the sessions. This service has been in existence for approximately four 
years, born out of England Boxing Boxing in Mind project which aims to 
encourage those in the boxing community who are experiencing mental 
health problems, to talk to others about the problems they are facing. 

4.69 EMPLOYMENT SUPPORT 

4.70 The Step Forward into Volunteering and Employment Project from Cumbria 
CVS is a new service, initially funded for 2 years by North Cumbria Clinical 
Commission Group (CCG) through the wider NHS Mental Health 
Transformation Fund, which provides tailored support for people in North 
Cumbria who are facing challenges from Severe Mental Health Experiences 
(SMHE). It will be delivered through a personalised 1-1 development plan by 
the Step Forward team at Cumbria CVS, working in partnership with a range 
of local mental health providers (Together We, Glenmore Trust, Carlisle & 
Eden Mind). https://cumbriacvs.org.uk/about-us/step-forward/  

4.71 North East and North Cumbria Integrated Care System (ICS) Staff Wellbeing 
Hub have a range of resources for staff to access, from outdoor wellbeing to 
one-to-one therapy. Available for all health and care staff across the region. 
https://northeastnorthcumbria.nhs.uk/staff-wellbeing-hub/  

4.72 TRAINING  

4.73 Carlisle Eden Mind deliver a substantial training offer including Children 
and Young Peoples training, Youth Mental Health First Aid, Mental Health 
Awareness, Mental Health First Aid, Suicide Prevention and self-harm, and 
bespoke training. https://cemind.org/training/  

https://www.activecumbria.org/behealthybeactive/ramblerswellbeingwalks/
https://www.icanfitnesscumbria.co.uk/ican-female-fitness-centre/
https://issuu.com/cufccst/docs/impact_report_2022_pdf_version
https://cumbriacvs.org.uk/about-us/step-forward/
https://northeastnorthcumbria.nhs.uk/staff-wellbeing-hub/
https://cemind.org/training/


 

4.74 This year has also seen Carlisle Community Help host Youth Mental 
Health First Aid courses through an agreement with North East and North 
Cumbria Child Health and Well-being Network, part of the North Cumbria 
NHS Integrated Care System. 

4.75 Every Life Matters deliver a wide range of courses for suicide prevention 
including suicide awareness, suicide alertness, suicide first aid, safety 
planning, emotional resilience, self harm alertness, supporting childrens 
mental health and wellbeing, assessing for suicide in kids, Applied Suicide 
Intervention Skills Training (ASIST), mental health first aid and suicide 
response. https://www.every-life-matters.org.uk/training/  

4.76 Bereavement training has been provided through the ‘Lets talk 
bereavement’ project. This training is free of charge available to Staff and 
volunteers involved in interacting with the public in their communities who 
want to develop their knowledge and understanding of grief and feel more 
comfortable and confident about talking to others about death and 
bereavement.  It’s complimented by ‘Monthly Let's Talk Bereavement 
Support & Development Drop-in' sessions post training. So far 64 cohorts 
across North Cumbria have been trained. The second stage of the training 
programme will be starting mid-October with targeted sessions on 
Supporting Bereaved Children & a session in November on Supporting 
those Bereaved by Suicide, these sessions will only initially be open to those 
who have already completed the Core Skills training and wish to develop 
their knowledge and understanding further.  
https://community.theclic.org.uk/training-and-events/training-and-
events?search=Bereavement  

4.77 The North East & North Cumbria Integrated Care System (NENC ICS) 
are currently offering Connect 5 training a workforce training programme that 
has been created to upskill non-mental health specialists to better 
understand and feel confident to have everyday conversations about mental 
health and wellbeing in their everyday encounters. This is part of Making 
Every Contact Count: https://www.meccgateway.co.uk/nenc  

4.78 Family Matters Cumbria is raising awareness of family conflict and offering 
training, resources, and signposting to those working with or that have 
regular contact with children and families. 
https://cumbria.learningpool.com/course/view.php?id=2014#section-1  

4.79 VCFSE SECTOR SUPPORT  

4.80 The Council work closely with Cumbria CVS which co-ordinates the Mental 
Health Provider Forum chaired by Denise Majer, Chief Executive of 
Glenmore Trust. These events are an opportunity to meet with other people 
from third sector organisations who have in interest in all things mental 
health and mental wellbeing in North Cumbria. The events are also a space 
to hear about the latest developments in relation to health and care and 
keep up to date with new initiatives, services and projects as they develop. 

4.81 Furthermore, in the new Integrated Care System (ICS) Voluntary 
Organisations Network North East (VONNE) has a regular Mental Health 
VCFSE sub-group chaired by Steve Nash, Consultant from Ways to 
Wellness. 

 

https://www.every-life-matters.org.uk/training/
https://community.theclic.org.uk/training-and-events/training-and-events?search=Bereavement
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4.82 CAMPAIGNS 

4.83 World Mental Health Day (WMHD) (10 October 2022) – Every Mind Matters 
is an ongoing campaign from the Office of Health Improvement & Disparities 
(previously Public Health England).  The latest release of the ‘Every Mind 
Matters’ campaign was launched on WMHD22 The campaign calls on 
people to do small things which can make a big difference to their mental 
wellbeing and directs them to free tips and advice including a Mind Plan. 4 
Million Mind Plans have been created since the campaign first launched in 
October 2019. 

4.84 Suicide Prevention Day (10 September 2022) Every Life Matters held a vigil 
at Carlisle Cathedral to mark the day which this year was themed on turning 
hope into action. The mural at Harraby Community Centre was also 
completed in time to mark the day. 

4.85 Dementia Action Week (15-21 May 2022) A week of activity was planned by 
Carlisle Dementia Action Alliance which had Dementia Friends sessions in 
Longtown and in Carlisle. There was a session with Playlist for Life, a 
Dementia Café at Dalston, a drop in information session, a jubilee memories 
and motion session with iCan Health and Fitness and Age UK, a Space to 
Talk session and Healthwatch were also out and about in the City.  

4.86 Dying Matters Awareness Week (2–6 May 2022). It aims to enable people in 
North Cumbria to gain access to the bereavement support they need. 

4.87 Safeguarding Week (14-18 March 2022) – The Cumbria Safeguarding 
Children Partnership and Active Cumbria focussed on Parental Mental 
Health. Organisations such as Cumberland FA took part.  

4.88 COMMUNITY GRANTS 

4.89 Woven in the comments above there are several references about Local 
Committee Funding. Between the beginning of the pandemic and 1st October 
2021, Local Committee have spent £135,033 on projects supporting mental 
health.  

4.90 This includes the following: 

0-19 Funding  £45,550 

Area Wide  £36,264 

Community Grants £11,194 

COMF  £39,025 

Sports Hardship Grants £3,000 

4.91 GAPS IN PROVISION 

4.92 When asking organisations and community groups for feedback on how their 
services are developing, we also asked about gaps. Several of the groups 
have provided a response. Responses included: 

4.93 “By the time children and young people are allocated a practitioner for 
support, they have often escalated into Crisis, engaged in risky behaviours, 
Child Sexual Exploitation (CSE), crime, non-attendance at school during 



 

important exam years. Lack of support during that time could have escalated 
chaotic home life situations and led to entire placement breakdowns/social 
care intervention etc.”  

4.94 “Support for marginalised communities, e.g., intersectional groups around 
mental health/wellbeing for asylum seekers, refugees, LGBTQ+ community, 
young adults” 

4.95  “We have a very limited ability to support children and young people and 
there is a bigger demand than we can meet.” 

4.96 “Low level intervention and prevention. Too much time is spent on frontline 
services and not enough is being done to prevent further escalation. We are 
reactive rather than pro-active” 

4.97 “Many of our clients (women) are struggling to get appointments with their 
GP's and the mental health service.”  

4.98 “I feel there are some gaps when trying to get clients reviewed when they 
have deterioration with their physical health issue as well as mental health.” 

4.99 “We regularly receive referrals that are inappropriate for our service which 
included women in crisis situations with high level mental health needs”. 

4.100 “We often get referrals for children with trauma and bereavement which is 
not support that we can offer”. 

4.101 “There is a lack of specialist MH support for women with complex trauma”.  

4.102 “There is no support for mothers for the grief and loss of a child, when a 
child has been removed from their care. The grief and loss services we have 
locally specialise in grief and loss associated with death. Therefore, there is 
a huge gap in this county for a specialist service.” 

4.103 “Places to go for people affected by dementia to get support.” 

4.104 “There are gap dealing with people with duel diagnosis.” 

4.105 “The biggest gap is in available workforce and that is a significant factor in 
the speed in which we can develop services.” 

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

5.1 There are no financial implications for the Local Committee arising from this 
report. 

6.0 LEGAL IMPLICATIONS 

6.1 The recommendation is for members to note the contents of the report.  
There are, therefore, no direct legal implications.   

 

 

 



 

7.0 CONCLUSION 

7.1 This report provides a detailed overview of a selection of community 
services in Carlisle that support emotional wellbeing and mental health. 
Members are asked to note the report but questions to officers are 
welcomed.  

 
Simon Higgins  
Assistant Director – Customer and Community Services 
 
October 2022 
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